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BAO CAO 	NIEN 
Nam 2018 

Cling ty co phAn Tv van &au tur mo va cong nghi4 - Vinacomin 

I. Thong tin chung 
1. Thong tin khai quat 
- Ten giao dich: Cong ty c6 phan Tu van d'au to mo va ding nghiep - Vinacomin 
- Ten tieng anh: VINACOMIN INDUSTRY INVESTMENT CONSULTING 

JOINT STOCK COMPANY (VIMCC) 
- Ten viet tat: VIMCC.,JSC 

- Bieu tugng: 

- Giay chimg nhan clang ky doanh nghiep se): 0500237543 
- V6n dieu le: 24.000.000.000 VND 
- V6n dau to cua chili so.  him: 24.000.000.000 VND 
- Dia chi: Se) 565 dung Nguyen Trai, phuomg Thanh Xuan Nam, Quan Thanh 

Xuan, thanh ph6 Ha NOi 
- S6 dien thoai: 02438544252 
- Se) fax: 	02438543164 
- Website: 	WWW.vimcc.vn  
- Ma co phieu: TVM 
- Qua trinh hinh thanh va phat trien: 
De dap img yeu au ve cong tac quy hoach, thiet ke cac m6 than Viet Nam, ngay 

22 thang 09 nam 1965 B6 truong BO cong nghiep Wang ky quyet dinh so 1139/BCNNg- 
102 thanh lap Vien Nghien 	thiet Ice mo (g9i tat la: Vien M6), thu6c Tong Cong 
ty than Quang Ninh. 

Ngdy 06/10/1969 d6i ten thanh Vien quy hoach va thiet ice than, (QD se) 108-
QD/TC cua BO truong B6 Dien va Than). 

Ngay 10/09/1972 tach mot b6 phan cua Vien, thanh lap Phan vien nghien cdu khoa 
hoc m6; Nam 1978 d6i thanh Trung tam Nghien ciru khoa hoc ky thuat; Ngay 
12/09/1979 thanh lap Vien nghien cfru khoa hoc ky thuat mo, nay la Vien khoa hoc cong 
nghe mo - Vinacomin. 

Ngay 06/03/1984 sap nhap Vien kinh t.6 mo vao thanh Vien quy hoach kinh to va 
thiet ke than, (QD so 13MT/TCCB cua B6 truong b6 MO va Than). 

Ngay 19/10/1988 sap nhap Cong ty khao sat va tham do than vao thanh Cong ty 
khao sat thiet ke than (QD 13MT/TCCB dm BO truong b6 MO va Than). 
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Ngay 13/12/1991 to chirc lai thanh C6ng ty Khao sat va thik ke m6 (QD 358-
NL/TCCB-LD cua BO truong bO Nang luting). 

Ngay 19/06/1993 to chirc lai thanh Cong ty Khao sat va thik ke m6 (QD so 358 — 
NL/TCCB-LD cua BO truong BO Nang luting). 

Ngay 01/04/1995 Cong ty Khao sat va thiet ke m6 ft-km thuOc TOng Cong ty Than 
Viet Nam (QD so 137-NL/TCCB-LD ngay 04/03/1995 dm BO truong BO Nang luting). 

Ngay,  27/05/1996 d61 ten thanh Cong ty Tu van Xay dung m6 va cong nghiep twc 
thuOc Tng cong ty than Viet Nam, (QD so 873-TVN/HDQT HDQT T6ng C6ng ty 
Than Viet Nam ngay 29/05/1996 va QD so 197-/QD cua BO truong BO ding nghiep 
ngay 29/01/1997). 

Ngay 05/04/2000 sap nhap Cong ty tu van dau tu Dien - Than vao thanh Cong ty 
tu van dau tu mO va ding nghiep tivc thuOc Tong cong ty Than Viet Nam, (QD so 
23/2000/BCN cua BO truong BO Cong nghiep). 

Ngay 28/03/2006 Cong ty thvc hien co phan h6a va chuyen thanh C6ng ty cif) phan 
Tu van dau tu m6 va cong nghiep - TKV (CV st:. 8389/CV-HDQT ngay 07/11/2006 dm 
HDQT Tap doan cong nghiep Than - Khoang san Viet Nam). 

Ngay 20/06/2011 dOi ten thanh Cong ty co phan Tu van dau tu mo va cong nghiep 
- Vinacomin (QD Dai hOi &Ong co dong thuong nien nam 2011). 

Quyet dinh se. 05.11/QD cua HDQT pin,g ty ngay 01/06/2011 ve viec sir dung ten 
tir ngay 20/06/2011 dOi thanh Cong ty co phan Tu van dau tu m6 va ding nghiep -
Vinacomin. 

Nam 2012 Cong ty tham gia g6p von vao Cong ty co phan tu van dau to ma Luang 
San vOi ty le nam gilt 30% von dieu le tuong duong 2.400.000.000 d.:3ng. 

Nam 2012 Cong ty mua lai 75.000 co phan cua C6ng ty TNHH mot thanh vien 
than Uong Bi dang nam gift tai C6ng ty Co phan Tu van dau tu than U6ng Bi vai gia tri 
chuyen nhugng la 765.000.000 dmg; va mua lai 1.500 co pyan ciia,Cons ty TNHH mot 
thanh vien than Nam Mau dang nam gift tai C6ng ty CO phan Tu van Dau tu than U6ng 
Bi 	gia tri chuyen nhugng la 15.000.000 ,dOng. Ke tir ngay 01/09/2012Cong,  ty so 
hitu 76.500 co phan tuong duong vai 51% von dial le dm Cong ty co phan Tu van dal 
tu than U6ng Bi. Den ngay 13/07/2015 C6ng ty co phan Tu van dau tu than UOng Bi 
tang von dieu le tir 1.500.000.000 ding len 2.700.000.000 dong bang co phieu thuOng 
theo do gid tri co phieu C6ng ty tang Jen thanh 137.700 

co
6 phan tuong irng bang 

1.377.000.000 d6ng (chiem 51% von dieu 	Cong ty o phan Tu van dau tu than 
U6ng Bi). 

- Thei diem niem yet: 15/12/2015 
2. Nganh ng14 va cilia ban kinh doanh: 
- Nganh nghe kinh doanh: Nganh nghe kinh doanh chinh 
+ Tu van dau to va xay dung cac cong trinh ma, dienlvc, cong nghiep, giao thong 

van tai, buu chinh vien thong; 
+ Khao sat, thik ke xay d‘Ing ding trinh cong nghiep ma, cong trinh giao thong, 

cong trinh ha tang; 
+ Thiet ke quy hoach xay dvng, thet ke kien tile cong trinh xay dung, ding nghiep; 
+ Thiet ke ding trinh dien nang: Dueng day tai dien, tram bien the dien, ding trinh 

dien dan dung va ding nghiep; 
+ Thiet ke ding trinh cap thoat nuot khu ding nghiep, dan dung, giao th6ng; 
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+ Tham dinh cac di; an dau tu (chi tham dinh cac thiet ke da dugc dang kST kinh 
doanh), thiet ke ky thuat, tong du toan cac du an dau tu; 

+ Tu van xuat nhap khau thi6t bi, phv tang, nhap khau vat tu, thik bi, phv tang 
phvc vi; cho nganh m6 va cac nganh cong nghiep khac; 

+ Xay dung cac cong trinh cong nghiep dan dung, giao thong, van tai, dien lvc; 
+ Nghien cfru ung dung khoa hoc cong nghe nganh m6; 
+ Dich vu thuang mai; 
+ Kinh doanh vat tu, thiet bi nganh khai khoang va cac nganh cong nghiep khac 

(Doanh nghiep chi kinh doanh khi c6 du dieu kien theo quy dinh cua phap lust). 
- Dia ban kinh doanh: Khu vac tinh Quang Ninh, tinh Lao Cai, tinh Ha Tinh, tinh 

Hoa Binh va cac khu vvc khac tai Viet Nam. 
3. Thong tin ve mo hinh quan tri, td chirc kinh doanh va 170 may quern lY 
3.1. M6 hinh quan tri 
M6 hinh quan tri cua C6ng ty thvc hien tuan thu theo quy dinh cua Luat Doanh 

nghiep. 
+ Dai h6i dOng co dong: 
Dai h6i dOng co dong la ca quan quyen lac cao nhat cua Cong ty, Dai h6i ding co 

dong c6 cac quyen va nhiem vv cu the theo quy dinh tai Dieu le Cong ty, mot so not 
dung chinh sau: 

- Thong qua dinh huang phat trien cong ty; 
- Quyet dinh loai co phan va tong so co phan cua tong loai dugc quyen chao ban; 

quyet dinh mire co tdc hang nam cua tang loai co phan; 
- Bau, mien nhiem, bai nhiem thanh vien H6i dOng quan tri, Kiem soat vien; 
- Xem xet va xir ly cac vi pham cua H6i ding quan tri va Ban kie"m soat gay thiet 

hai cho Cong ty va c6 dong cua C6ng ty; 
- Quyet dinh dau tu, quy6t dinh giao dich mua, ban so tai san cua Cong ty hoac chi 

nhanh co gia tri tit 35% trb len tong gia tri tai san du9c ghi trong bao cao tai chinh da 
dirge kiem toan gan nhat cua Cong ty; 

- Quyk dinh sira doi, b6s sung DiL le Cong ty; 
- Thong qua bao cao tai chinh hang nam; 
- Lva ch9n Cong ty ki'em toan; 
- Quyet dinh mua lai ten 10% tong so co phan da ban dm moi loai; 
- Quyk dinh to chirc lai, giai the cong ty; 
- Dai h6i dOng co dong thuOng nien dugc chirc mot nam mot lan trong thai han 

04 thang, ke ngay ket thfic nam tai chinh. 
+ H6i dOng quan tri 
H6i dOng quan tri la ca quan quan 1S,  cao nhat cua Cong ty co phan Tu vAn dau to 

mo va cong nghiep - Vinacomin, cac thanh vien H6i dong quan tri da-  dieu hanh hoat 
d6ng cua C6ng ty trong su6t nam tai chinh va den ngay lap Bao cao tai chinh, thanh vien 
H'6i dong quan tri bao gom: 

- Ong Nguy6n Tr9ng Hung 	- Chu tich HDQT 
- Ong DO Hong Nguyen 	- Uy vien HDQT (Thoi gia chirc 01/06/2018) 
- Ong Le Van Dun 	 - Uy vien HDQT 
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- Ong Le Viet Phucmg 	- Uy vien HDQT (B6 nhiem tir 01/06/2018) 
+ Ban kiem soat 
Ban kiem soat g6m 03 ngu6i. Thanh vien ban kiem soat phai c6 trinh d6 chuyen 

mon, kinh nghiem nghe nghiep ye ke toan va kiem toan. Nhiem kjr cilia Ban kiem soat 
la 05 nam va ding vai nhiem kSr cua H6i dung quan tri. Ban kiem soat bau 01 nguoi lam 
truemg ban, Tnrang ban kiem soat phai la co dong hoac ngueri dg dien dm co 'Ring. 

Ban kiem soat cua Cong ty trong nam tai chinh va den ngay lap bao cao nay bao 
gom cac thanh vien sau: 

- BA Tran Thi Minh Thu 	- Throng Ban kiem soat 
- Ong Nguyen C6ng Tan 	- t.1" y vien Ban kiem soat 
- BA Pham 'chi Viet Nga 	- vien Ban kiem soat 
+ Ban giam d6c: 

, Ban giam d6c Cong ty hien nay bao g6m 01 Giam d6c va 03 pho giam d6c. Giam 
doe do HDQT bo nhiem ho:ac Bai nhiem theo dieu 32 Dieu le dm Cong ty. 

Ca,cau Ban giam d6c da dieu hanh, hog dOng san xuat kinh doanh 	C6ng ty 
trong suot nam tai chinh va cho den ngay lap bao cao nay g6m: 

- Ong Do H6ng Nguyen 	- Giam d6c (thoi girt chirc to 01/06/2018) 
- Ong Le Van Duan 	 - Giam d6c (b6 nhiem tir 01/06/2018) 
- Ong Nguyen Viet Cu?mg 	- Pho giam d6c 
- Ong Le Viet Phucmg 	- Pho giam d6c 
- Ong Dao Ng9c Hiep 	- Pho giam d6c (b6 nhiem to 01/09/2018) 
3.2. Ca cau b6 may quan 13'r 
Tai th6i diem hien nay Ca eau b6 may to chirc Cong ty g6m: 
H6i ding quan tri: 03 nguai; Ban kiem soar: 03 thanh vien; 
Ban lanh dao, dieu hanh Cong ty g6m: 01 giam d6c, 03 pho giam d6c, 01 Ice toan 

truerng (Bo nhiem tir 01/09/2018). 
T6ng s6 can b6 cong nhan vien binh quail toan C6ng ty IA: 344 ngueri. 
Tai ca quan C6ng ty bao g6m: 12 phong ban vai 240 can b6 cong nhan vien lam 

viec tai tri sar chinh so 565 duang Nguyen Trai, phuong Thanh Xuan Nam, Quan thanh 
Xuan, thanh ph6 Ha N6i. 

Cong ty bao g6m 03 chi nhanh: 
+ Chi nhanh C6ng ty c6 phan Tu van dau tu mo va cong nghiep - Vinacomin - Xi 

nghiep thucmg mai va chuyen giao cong nghe: g6m 04 ph6ng ban vai 20 can b6 cong 
nhan vien, tri so.  tai 565 du6ng Nguyen Trai, phu6ng Thanh Xuan Nam, Quan thanh 
Xuan, thanh ph6 Ha N6i. 

+ Chi nhanh Cong ty c6 phan Tu van dau tu mo va cong nghiep - Vinacomin - Xi 
nghiep thiet ke than Han Gai: g6m 06 phong ban veri 42 can b0 cong nhan vien, CO tri 
so tai so 61, pho Ba Deo, phuong Hon Gai, thanh pho Ha Long, tinh Quang Ninh. 

+ Chi nhanh Cong ty c6 phan Tu van dau tu m6 va cong nghiep - Vinacomin - Xi 
nghiep dich vg tong h9p va Xay chmg: g6m 05 phong ban voi 21 can b6 cong nhan vien 
c6 try so tai to 35B, khu 3, phuong Cam Thanh, thanh ph6 Cam Pha, tinh Quang Ninh. 

3.3 Cac cong ty con, cong ty lien ket 
*Cong ty con 
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+ Ten cong ty: Cong ty Co phan Tu van DL tu than Uong Bi 
+ Dia chi: Khu 3, P. Tnmg Vucmg, TP. U6ng Bi, tinh Quang Ninh 
+ Linh vgc san xuat kinh doanh chinh: Tu van thiet ke va giam sat thi ding cac 

cong trinh dan dung, ding nghiep... 
+ V6n dieu le thgc &op: 765.000.000 d6ng, V6n dieu le tang them do Cong ty con 

tang von dieu le tir quy dau tu phat trien 612.000.000 d6ng. 
+ TS,  le sa tau: 51% von Dieu le 
* C6ng ty lien ket 
+ Ten cong ty: Cong ty c6 phan tu van dau tu mo Luang San 
+ Dia chi: Xa Cao Ram — Huyen Luang San — tinh Hem Binh 
+ Linh vixc san xuat kinh doanh chinh: Tu van thiet ke cac cong trinh m6, khai thac 

da, vat lieu xay dung 
+ V6n dieu le thgc gOp: 2.400.000.000 ding 
+ Ty le so half: 30% von Dieu le 

- 4. Dinh hwang phat trien 
Tir khi thanh lap Vien nghien ciru thiet ke mo mai th‘rc hien cac ban ye thi cong 

phqc vi cai tao, khOi phixc cac mo khu vixc Cam Pha, Hon Gai, tien den lap thiet ke ky 
thuat cac ding trinh va sau do Vien, C6ng ty chir tri lap tong so d6 phat trien nganh than 
Viet Nam ducyc Thir Twang Chinh phu phe duyet va tu van, thiet ke cac giai 'loan phixc 
vi dau to xay dung cac mo than trong ca ntrac, cac mo ngoai than phpc vi phat trien 
cong nghiep khai khoang, vat lieu xay dixng va san xuat thuoc no cong nghiep... Hien 
nay Cong ty clang thkxc hien hau het Dix an va thiet ke cac ma, nha may tuyen Tang thoi 
ma rang kinh doanh sang cac linh wc mai nhu: Xay lap, thucmg mai, chuyen giao ding 
nghe. 

De h6i nhap va dap ling yeu cau cua thi trtramg, Cong ty da co chitin luvc phat trien 
trong va dai han vai mot so mixc tieu va chitin lugc chu yeu sau: 

4.1. Cling c6 va phat trien ngu6n nhan luc 
- Cling c6, phat trien ngu6n nhan hyc chit luting cao. Danh gia phan loai chat luting 

nguon nhan hrc de co ke hoach dao tao, sap xep lai lao dOng. 

dap so 
Tuyen dung b6 sung ngu6n nhan 	cho cac nganh nghe con thieu, con yeu, bu 

dap sa lao d6ng nghi the d6 va chuyen cong tac theo hinh thirc thi tuyen va xet tuyen, 
trong do uu tien hinh thirc thi tuyen. 

- Tiep tic dao tao, nang cao trinh d6 chuyen mon nghiep vi: T6 chirc cac lap day 
nghiep vi chir nhiem dirr an trong do chu trong den ky nang thuyet trinh. Cu hoac to to 
chirc cho can b6 tham gia cac 	nang cao kien thirc ye dau tu, xay 	dau thau va 
ngoai ngir. 

- Tiep tic cu can b6 luan phien xu6ng theo dOi, hoc tap tai cac chu dau tu hoac 
Ban giam sat tac gia doi vai cac cong trinh thi ding, lap dat. 

- Tai ca eau, b6 tri sap xep lai can,b0, nhan vien trong ca quan theo huang tinh 
gian, gon nhe de to do nang cao nang xuat lao d(ing va hieu qua kinh doanh. 

4.2. Cong tac tim kiem viec lam 
- Tang cuang tim kiem viec lam, to chuc nghiem thu ngay d6i 	cac cong trinh 

da hoan thanh thu hoi von mot each nhanh nhat. 
- D6ng vien khuyen khich can b6, nhan vien to tim kiem viec 
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- Tang cueing quan he vai BO Khoa hoc cong nghe, the cpc, vu eaa BO Cong 
thuong de tim kiem cac cong viec ngoai Tap doan. 

- Tiep tic de xuk cac de tai nghien cuu chuyen sau &rig kr vii Tap doan, BO 
Cong thuong, BO khoa h9c cong nghe, tren ca stir cong viec tu van thik ke hang ngay 
de nang cao trinh dO chuyen mon nghiep vu va tang thu nhap cho nguai lao dOng tir cac 
quy khoa h9c cong nghe dm Tap doan va von Ngan sach nha nuoc. 

- Tip njc nghien cfru, xay chmg phuang an de xudt vii Tap doan de Cong ty true 
tiep tham gia ding doi tic thvc hien lap thiet ke, thi cong chong to bang vi neo tai cac 
don vi trong nganh. 

- Nghien cfru de xuAt vii Tap doan ve viec hien dai boa va to dOng boa trong cac 
khau san xudt tha Tap doan than, nham giam sire lao dOng, nang cao nang suit lao dOng 
va hieu qua kinh doanh. 

- Khdn truang hoan thien cac dieu kien can thiet de tin tai co Icha nang thvc hien 
tu van, thiet ke cac ma than cho cac nuac trong khu virre Asean va lam thau phi cho cac 
dal tic caa Australia. 

- Timg buac dinh huang phat trie'n tim kiem viec lam ra cac don vi ngoai Tap doan 
Than de On dinh va phk trien Cong ty mot each ben yang. 

4.3. Cong tic quanb'Tdieu hinh 
- Ra sok va hoan thien ca che quan ly khoa h9c, linh hoat cho tang Tinh vuc hog 

dOng nham phat huy cao dO nang lire cua cac ca nhan va tap the nham nang cao nang 
suit lao dOng va hieu qua kinh doanh. 

- Tiep tic nghien ciru, ba‘ sung, dieu chinh Quy dinh ,giao khoan, phan phi tin 
Krung va thu nhap de hoan thien va phi 	han 	th‘rc to thgc hien nham dOng vien 
khuyen khich nguai lao dOng co trinh dO chuyen mon cao, nhiet tinh trong cong viec de 
gift chin ngu6i lao dOng. 

- Tiep,tvc dAu tu, ap dung cong nghe tin h9c trong cong tic tu vanthi6t 	d'Au tu 
cac phdn mem chuyen nganh, to xay dung cac phan mem quan tri de nang cao nang suit 
lao ging va chat luting san phdm va pha h9p 	quy dinh cua phap luk. 

- Nghien can, xay dung cac quy che, quy dinh nham quan tri chi phi mat each tot 
nhAt. 

II. Tinh hinh hog Ong trong nam 
1. Tinh hinh hoat d'Ong san xuth kinh doanh (hop nluit) 

DVT: Tr.dOn 

STT Chi tieu 
Ke 

ho#ch 
(D/c) 

Thvc 
hien 
nam nam 

trunfrc 

Thvc 
hien nam 

nay 

% thin 
• hien so 

voi 
nam 

trulfrc 

% thin .. 	• hien so 
veri Ke 
hoach 

I Tting doanh thu 195.349 402.583 202.014 50,17 103,41 
- Doanh thu ban 

hang va cling cap 
dich vu 

195.257 401.718 201.932 50,27 103,42 

- Doanh thu hoat 
dOng tai chinh 92 824 68 8,25 73,9 

A 
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STT Chi tieu 
Ke 

hoach 
(D/c) 

11, 	lye 
hien 
nam 

tr ulfrc 

Thyc 
hien dam 

nay 

% th trc 
hien so 

lied 

truck 
nam 

% thkrc 
hien so 
vsfri Ke 
hoach 

- Thu nhap khac 41 14 34,15 

II Ting chi phi 191.607 388.823 193.691 49,81 101,08 

III Lori nhuan 
1 Loi,nhuan truerc 

thu 
1.303 2.601 1.423 54,7 109,2 

2 Lai nhuan sau thu 
thu nhap doanh 
nghi0 1.903 1.346 70,73 

- Lai nhuan sau thu 
cila co Tong khong 
kiem soat 

150 159 106 

- Lai nhuan sau thu 
dm co (tong cong 
tY me 

1.753 1.187 67,71 

IV Cac chi tieu khac 
1 T6ng s6 phut sinh 

phai nOp ngan such 
37.021 15.795 42,66 

2 Lai nhuan truac 
thueNon chi' so.  
him (%) 

8,42 4,86 57,72 

3 TO'ng no.  phai 
trallon chi' so hat 

6,13 6,8 6,56 96,47 107,01 

4 T6ng quy Luang 37.052 35.568 36.475 102,55 98,44 

5 Se) nguin Lao Ong 
binh quan (ngu6i) 

361 397 344 86,64 95,29 

6 Ti'en Luang binh 
quan(trd/ng/thang) 

8,55 7,46 8,83 118,36 103,27 

2. To cluiv va nhan su 

- Danh such Ban di'eu hanh: 

STT H9 va ten Chirc vu 
So co 
Phan ph 

TS,  l'' so 
hau co 
phan  
(%) 

Ghi chi' 

1 Nguygn Trong Hung Chil tich HDQT 12.240 51 

Nguoi dai d*1 
phan von dm Tap 
down Cong nghi0 
than Khoang san 
Vi4 Nam 
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STT H9 va ten Chirc vu 
SO co 
phan 

TS,  1e so 
hiru co 
ph'an 
(%) 

Ghi chu 

2 DO Hong Nguyen Giam doc 9.057 0,37 D6n Ilk 31/5/2018 

3 Le Van Dun Giam dOc 9.060 0,37 B6' nhi'm tir 
01/6/2018 

4 Nguy'dn Viet Cueing Pho giam doe 2.811 0,12 

5 Le Viet phuang Pho giam doc 1.938 0,08 

6 Dao Ngoc Hip Pho giam doc 0 0 B6 
0 	

nh*ri tir 
1/09/2018 

6 Tra.s 	Thi Minh Thu 
Tnrong ban 

,z 
kiem sok 

570 0,02 

7 Ph4m Thi Viet Nga 
1:Jy vien Ban 
kiem scat 

8.943 0,37 

8 Nguyen
I:Jy 

Cong Tan 
vien ban 

 kiem sok 
12.891 0,53 

9 Phang Dix Tnrong Kd toan t
B6' 

0 0 nh*n tir
throng 01/09/2018 

3. Tinh hinh dau tu; tinh hinh thttc hien cac dy. an 

+ Du an d'au to phan mdm chuyen nganh phvc vu san xug nam 2018: 330 trieu 
dOng. 

4. Tinh hinh tai chinh 
al Tinh hinh tai chinh 

Chi tieu Nam truck Nam nay 
% tang, 

giam 

1. T6ng gia tri tai san 256.781 237.425 92,46 

2. Doanh thu thuan 401.718 201.932 50,27 

3. Lgi nhuan to hog dOng san xuat 
kink doanh 

2.627 1.999 76,09 

4. Lgi nhuan khac -26 -576 2.215,38 

5. Lgi nhuan truoc thus 2.601 1.423 54,7 

6. Lgi nhu4n sau thud 1.902 1.346 70,76 

7. Ty sug lgi nhuan tra co tire/ von 
didu 1e (%) 

6 0 0 

b) Ciac chi tieu tai chinh chi, vju: 

Chi lieu 
Nam

Nam franc 
nay Ghi chu 

I. Chi tieu vi.' kha nang thank toan 

+ He se) thanh toan ngan han 1,17 1,18 

+ He se) thank toan nhanh 0,89 0,91 
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Chi tieu Nam Nam truck nay Ghi chu 

2. Chi tieu vi' ca cciu van 

+H' s6 ng/T6ng tai san 0,82 0,81 

+ He s6 n9/Von chit so.  tau 6,8 6,6 

3. Chi tieu 14' Wing hic hoot d'Ong 

+ yang quay hang ton kho 6,15 3,42 

Doanh thu thuan/T6ng tai san 1,56 0,85 

4. Chi tieu v'' kha Wing sinh lai 

+ He s6 Lgi nhuan sau thu&Doanh thu 
thuan 

0,0047 0,0067 

+ He s6 19i nhuan sau thu6N6n chit s6 
hail 

0,06 0,05 

+ He s6 lqi nhuan sau thueVT6ng tai san 0,007 0,006 

5. Ca d'u ca clang, thay clai von ciju to cela chi so hiru 

a Co Wan: 

STT DiZn OM 
S6 luli:ng cti 

phan 
Gia tri (VND) TS,  l'' (%) 

1.  Co phiL uu dai 0 0 0 

2.  Co phiki ph6 th6ng 2.400.000 24.000.000.000 100 

3.  Co phi6u quy 0 0 0 

TOng cong 2.400.000 24.000.000.000 100 

b) Co.  cau co dong: Neu ca cau co dong phan theo cac tieu chi ty le s6 hau (co 
(long 16n, co (long nh6); c6 (long to chirc va c6 &mg ca nhan; co dong trong nu6c va co 
dong nu& n oai c6 dong nha nuelc va cac co dong khac 

STT N6i dung 
S6 1u 9ng co Gia tri TS,  le (%) 

* Ca cau co &mg 2.400.000 24.000.000.000 100 

1 Co (long to chirc 1.224.000 12.240.000.000 51 

2 Co clang ca nhan 1.176.000 11.760.000.000 49 

* Phan theo lanh th6 

1 Co dong trong nu6c 2.392.000 23.920.000.000 99,67 

2 Co dong nu6c ngoai 8.000 80.000.000 0,33 

c) Tinh hinh thay d6i von dau to cua chit so. hau: Khong thay d6i 

d) Giao dich c6 phi6u quy: Khong phat sinh 
e) Cac chtrng khoan khac: Khong phat sinh 
6. Bao ctho tac clang lien quan den moi truang va xd hoi clia cong ty 
C6ng ty la don vi hoat dOng chinh trong lTnh vuc to van thi6t ke, nghien cim khoa 

h9c va thuang mai do vay viec sir dung cac nguon nguyen vat ieu, tieu thu nang 
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sir dung ngu6n nuac la qua nh6 so yeti nen kinh to nen coi nhu khong anh twang an 
mOi tnrOng. 

Cong ty tuan thu phap luat v'e bao ve m6i twang. 

III. Bao cao va dinh gia ctia Ban Giim de;c 
+ Ke't qua san xuAt kinh doanh toan Cong ty 

STT Chi tieu PVT 

Thirc 
hien 
nam 
2017 

K6 
hoach 
nam 
2018 

:,. 
Thkrc 
hien 
nam 
2018 

Ty le % so vai 

Cling 
ky 

Ke 
hoach 

1 T6ng doanh thu Tr.d 402.583 195.349 202.014 50,2 103,4 

2 1\16p ngan sach Tr.d 36.830 16.486 44,8 

3 
Lai nhuan till& 

' 	• 	' 
thue 

Tr.d 2.601 1.303 1.423 54,7 109,2 

4 
Lao dng binh 
quan 

Ngu6i 398 361 344 86,4 95,3 

5 
Thu nhap binh, 
quaninguei/thang 

Tr.d 7,46 8,55 8,83 119,3 103,3 

+ Ke't qua san xuat kinh doanh tai Cong ty me 

STT Chi tieu PVT 

Thkrc 
hien 

„'m na 
2017 

Ke"' 
hoach 
nam 
2018 

Thtyc 
hien 
nam 
2018 

Ty le % so voi 

Cimg 
kY 

K  e 
hoach 

1 T6ng doanh thu Tr.d 392.814 186.349 192.860 49,1 103,5 

2 N6p ngan sach Tr.d 35.920 15.451 43 

3 
Lai

e 
 nhuan truck 

th ' 
	• 	' 
u 

Tr.d 2.346 1.052 1.156 49,3 109,9 

4 Co tirc % 6 4-:-8 0 0 0 

5 
Lao dOng binh 
L anu q 

Nguoi 372 338 323 86,9 95,6 

6 
Thu nhap binh 
quan/nguoi/thang 

Tr.d 7,34 7,93 8,75 119,2 110,3 

IV. Dinh gii cua Hei ding quin tri ve hoat Ong dm Ging ty 
1. Thuan lai: 
- Cong ty tiep tuc nhan dugc sv ung h6, gifip do. va tao di'eu kien cua cac cap Lanh 

ciao va ban chuyen mon Tap doan; 
- Cong ty ding da nhan dugc sv chia se, ph6i hop cua cac don vi trong Tap doan 

TKV va cac don vi trirc thu6c Tong cong ty acing Bac va cac don vi ban hang; 
- Cong ty thvc hien cong viec cha yeu tai cac don vi trong Tap ,doan than, nam 

2018 Tap doan ding nhu cac don vi trvc thu6c Tap doan than gap nhieu thuan lgi nen 
cong ty ding gap thuan lgi trong thank town. 
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- Nam 2018 C6ng ty gap nhieu kh6 khan vtrang mac nen da dugc Tap doan than 
ban hanh nhieu van ban chi dao de giai quyet va thao ga kh6 khan cho tong ty trong 
viec giai quyet cac ding viec can ton dong glib C6ng ty vai cac dan vi true thuOc Tap 
doan than. 

- Tap the lanh dao va can bio nhan vien C6ng ty doan ket, Chia se trtrac nhfing kho 
khan dm Cong ty, quyet tam han trong viec thkrc hien nhiem vu san xuat kinh doanh. 

2. Kho khan 
Viec cap phep va thi c6ng tham dO cac ma mai, phan tai nguyen xuOng sau chain 

dan den khong tao ra cac du an dau to phat trien cac m6 mai. 
- Viec trien khai cong tac chuan bi dau to cac du an can trien khai trong giai doan 

tai theo Quyet dinh 403 dm Thu Wang Chinh phir bi cham ding dan den thieu viec lam 
cho Cong ty; 

- Cong tac to van thiet ke mot so cong trinh dugc trien khai trong dieu kien tai lieu 
dia chat con thieu hoac dO tin cay thap, can phai tien hanh khoan tham do dia chat bo 
sung nen san pham to van phai chinh sira va keo dai thai gian thuwjcc hien; 

- Nhiem vu khoan tham do phkrc vu khai that dirge phe duy'et muOn nen viec trien 
khai thkrc hien cung bi charn tre anh huang den doanh thu va dong tien ve cua Cong ty; 

- Do doanh thu trong nam 2018 giam nhieu so voi nam 2017, trong khi do chi phi 
co dinh khong &Si (fan den hieu qua kinh doan dat th'ap. 

V. Quin tri cong ty 
1. Heii clang quan tri 
HOi dOng quan tri da thkrc hien cac nhiem vu, guyen han theo quy dinh tai Luat 

Doanh nghiep va Dieu le Cong ty co,  phan Tu van dau to m6 va cong nghiep - 
Vinacomin. Chi dao thuc hien nghi quyet Dai hOi dong c6 dong thIR:mg nien, giam sat 
Ban Giam doe va nhimg can bf, quan ly khac trong dieu hanh cong viec kinh doanh cua 
C6ng ty co hieu qua, cu the la: 

+ Cong tac to chirc thkrc hien va giam sat thkrc hien: Trong nam HDQT da to chirc 
22 cuOc hop va ban hanh 11 Nghi quyet phkrc vu cong tac quan tri cong ty. Phan cong 
nhiem vu cu the cho timg thanh vien HDQT theo linh vuc phij trach. 

Cac van ban cfra HDQT dugc ban hanh kip thai dip ten nguyen tac tap trung dan 
chi'', dung phap lust, quyet dinh dung dan chitin luac hog dOng san xuat kinh doanh cua 
Cong ty. 

HDQT thuang xuyen giam sat, ki'em tra Ban giam d'Oc dieu hanh ve thkrc hien cac 
van ban cua HDQT, do vay m9i Nghi quyet cua HDQT deu dugc trien khai thkrc hien 
nghiem tire va dat hieu qua. 

HDQT thuang xuyen danh gia tinh hinh hog dOng san xuat kinh doanh cua Cong 
ty, viec thkrc hien Dieu le Cong ty. 

+ Cong tac quan ly, chi dao boat dOng san xuat kinh doanh: 
HDQT da chi dao Ban giam dOc dieu hanh cong ty,thuc hien theo 	hoach va 

Nghi quyet 	hOi dong co dong. Hang thang, hang quy deu xem xet danh gia tinh hinh 
thkrc hien Ke hoach san xuat kinh doanh va dua ra nhang quyet dinh chi dao kip than, 
phir h9p. 

Ngoai ra trong qua trinh host dOng san xuat kinh doanh, m9i van de phat sinh deu 
dirge HDQT chi dao xir 1S7kip thai. 

2. Ban Kil7n soot 

11 



a) Thanh vien va ca eau dm Ban kiem soat: (danh sach thanh vien Ban kiem soat, 
le so hint ea Phan c6 quyen bieu quyet va cac chung khoan khac do cong ty hat hanh. 

STT HQ va ten Chtiv vu SO' co' phAn .: 	.... nam gm 
TS,  le 
(%) 

1 Tran Thi Minh Thu Truang ban kiem soat 570 0,024 
2 Nguy'L Cong Tan Uy vien ban kiem soat 12.891 0,537 
3 Pham Thi Viet Nga Uy vien ban kiem soat 8.943 0,373 

b) Hog gong dm Ban kiem soat: 
Hog clang dm Ban kiem soat .da tuan 	theo clang chirc nang, nhiem vu throe 

quy dinh taiLug Danh nghiep va Dieu le Cong ty. Ban kiem soat da thuc hien viec giam 
sat, kiem tra kiem soat trong Cong ty dung ke hoach, quy,  dinh dm Tap doan Cong 
nghiep than Khoang san Viet Nam. Trong nam 2018, Ban kiem soat to elide 5 cuOc hop 
vai cac not dung: 

+ Kiem tra ket qua hoat clang san xuat kinh doanh q4, 6 thang, nam; 
+ Xay dung ke hoach de kiem soat canh bao rui ro; 
+ Phan cong nhiem vu thanh vien Ban kiem soat phit hap voi dive te; 
+ De xuat ch9n dan vi kiem toan; 
+ Dang thoi thuOng xuyen trao dai, thao Juan, th6ng qua cac nai dung thuc chirc 

nang nhiem vu &rev giao nham trien khai hieu qua ke hoach cong tac nam va danh gia 
ket qua dinh ki hang q4...Cac thanh vien Ban kiem soat da tich cue trien khai va hoan 
thanh tat nhiem vu dirge phan cong. 

Voi tinh than,trach nhiem xay dung va hap tac trong qua trinh hog dOng, tillre hien 
nhiem vu do cac c6 Tang giao cho, Ban kiem soat lam phoi hap trao doi va dong g6p 
kien thang than, trung thuc vai HDQT, Ban Giam doe cong ty trong viec xay dung cac 
Quy the hoat clang, Nghi quyet, Quyet dinh. 

Nam 2018, Ban kiem soat tap trung kiem tra, giam sat cac van a sau: 
- Thge hien giam sat viec quan 13'r va dieu hanh hog dong san xuat kinh doanh. 

Giam sat viec chip hanh Dieu le cong ty, tinh hinh thuc hien cac nghi guy& Dai 
hai ea dong, Nghi quyet Hai dong quail tri, tinh hinh thuc hien the quy the cua TKV va 
Cong ty. 

- Tham dinh bao cao tai chinh 6 thang va Bao cao tai chinh nam 2018 
- Giam sat tinh hinh thuc hien ke hoach san xuat kinh doanh nam 2018 
- Giam sat viec huy Tang van, sir dung van, can dal van va quan 1y dong ti6'n; thuc 

hien cac dinh mire, the bien phap tiet giam chi phi va chit tr9ng cong tac quan tri rui ro. 
- Kiem tra tinh tuan thu va tinh hinh quan ly tai chinh. 
- Trong Ban Kiem soat, cac thanh vien thuenig xuyen trao d6i de giai quyet cong 

viec clagc kip thai, lien tue va dat hieu qua cao nhat. 
- Dinh kS7, ban kiem soat tien hanh kiem soat chat the the mat hoat clang san xuat 

kinh doanh cita Cong ty. Sau dqt kiem soardeu co bien ban lam viec va nhan xet, kien 
nghi trong cong tac quan tri cua C6ng ty de g6p phan dam bao san xuat kinh doanh cua 
Cong ty dat hieu qua, tuan this theo quy dinh cua phap luat va TKV. 
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, 3. Cac giao dich, 	lao va cac khoan kri ich cita HOi 	quan tri, Ban giam 
cloc va Ban kiem soot. 

a) Lucm , thuon , thu lao, cac khoan lgi Ich: 

STT NOi dung Kt ho#ch Mtn h4n 

1 
Tien lucmg Truing Ban Kim scat, 
Ban giam doc 

1.668.000.000 1.119.042.000 

2 Thu lao BKS, HDQT, thul4 602.400.000 512.132.699 

Tting cong 2.270.400.000 1.631.174.699 
b) Giao dich c6 phieu cua co cong not b0: Khong phat sinh. 

c) Hgp ding hoc giao dich 	Tong not b0: Kh6ng phat sinh 

d) Vic thkrc hien cac quy dinh v'e quan tri cong ty: Cong ty thgc hien dung cac 
Quy the quy dinh trong not b0 cong ty ding nhu cac Quy dinh dm Tap doan than va 
phap luat cua nha nuo.c. 

VI. Bao cao tai chinh 
Bao cao tai chinh &ITN kiem toan (theo phij luc dinh kern) 

xAc NHANOA DA! DIEN THEO 
P - ' g° 	UA CONG TY 
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